Mayor & Council

Human Resource

Allocation

L

Other 100% Mayor/Council 0%

922.00 0FTE
Citizens
of Gastonia
Ward 1 Ward 2 Ward 3 Mayor Ward 4 Ward 5 Ward 6
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City Manager

Human Resource
Allocation

L

City Manager 0.4%

4,00 FTE
Other 99.6%
918.00
City
Manager
Assistant City . Assistant City
Uptown Municipal
Manager/ b . . _p Manager/
) Service District .
Public Director of
Infrastructure HR & Admin
Financial Marketing/ Strategic
Police . Fire arketing Planning &
Services Communications . .
Special Projects
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City Attorney

Human Resource

Allocation

|

City Attorney 0.3%

3.0FTE
Other 99.7%

919.00

City Attorney

Legal Staff
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Financial Services

Human Resource

Allocation

|

Financial Services 4.8%

4450 FTE
Other 95.2%
877.50
Financial
Services
Accounting/
At g Budget R_ev_enue_
urchasing Administration
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Fire Department T ——

missi,
o i Uy,

SRR ¢
2
N .
oe:ccgé;g\,'::f:
Human Resource fernatic
Allocation
Fire 15.3%
141.00 FTE
Other 84.7% : et e
781.00 ACCREDITED AGEN
Fire Dept
Fire . . ; .
o _ Operations Life Safety Risk Management Training
Administration
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Human Resource

Allocation

T

Police 22.8%
210.25 FTE

Other 77.2%
711.75

Police

Police Dept

A.B.C.

Enforcement Administration

Federal Asset
Forfeiture

Field Services

Special Units
and Accounts

E-45

Support Services




Assistant City Manager - Public Infrastructure

Human Resource

Allocation

T

Assistant City
Manager

Public Infrastructure
Other 99.9% 1% 1.00FTE

921.00

Assistant City
Manager

Public
Infrastructure

Development Enterprise Public Works
Services Services & Utilities
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Development Services

Human Resource
Allocation

o

Development
Services 4.7%

43.75 FTE

Other 95.3%
878.25

Development Services

s PN
N

GASTONIA 2020

our place in the future

Engineering .
Standards Planning

Transportation
Planning

E-67

Housing &
Neighborhoods

Building
Support
Services




Enterprise Services

Human Resource
Allocation

.

Enterprise
Services 15.7%
1445 FTE

Other 84.3%
777.50

Enterprise Services

@[\ TERPRISE SERVICES

ELECTRIC UTILITIES | GENERAL SERVICES | TRANSPORTATION SERVICES

Electric Services

Fleet Services
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General Services




Public Works/Utilities

Human Resource

Allocation

L

Public Works  23.2%

21350 FTE
Other 76.8%
708.50
Public Works
& Utilities
Water & Sewer . ) ) )
Utilities Engineering Field Operations
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Assistant City Manager - Director of Human Resources
and Administrative Services
Human Resource
ﬁ Allocation ﬁ

T

Assistant City
Manager - Director of
HR & Admin Svcs

01% 1FTE

Other 99.9%
921.00

Assistant City
Manager
Director of Human
Resources and
Administrative Services

Administrative Parks & Cultural
Services Services
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Administrative Services

Human Resource
Allocation

T

Administraive Services
43% 39.50 FTE

Other 95.7%
882.50

Administrative Services

Human Technology
Resources Services
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Parks & Cultural Services

Human Resource

Allocation

T

Recreation 5.5%

50.25 FTE
Other 94.5% Parks & Cultural
871.75 Services
Schiele Athletics Martha Rivers Maintenance &
Museum Park Development
Adult Roland Skeet/Tral
- Erwin Phillips P T. Jeffers
Recreation Brad]ey P Range Southeast
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